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VIETNAM – Why Now? 
History 
In just one generation, Vietnam has grown from being one of the poorest countries in the world (FY 1992: 
GDP per capita US$160) into a lower-middle income country with a FY 2023 GDP per capita of US$4,285. 
This strong GDP growth is set to continue over the next couple of decades as Vietnam targets becoming 
an upper-middle income country by 2030 (GDP per capita c.US$7,500) and a higher income country by 
2050 (GDP per capita c.US$27,000).  
 
 

 
 
The two main drivers of this anticipated growth will continue to be:  
 
1) Foreign direct investment (‘FDI’), which is attracted by Vietnam’s increasing global integration, 
adherence to global rules, large and well-educated population of c.100Mn (c.54% below the age of 35),  
 
 

 

GDP (Nominal)  
(USD Bn) : 1992 - 2023 
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political stability, lack of religious related domestic terrorism, and attraction for multi-national 
corporations looking to move global production out of China. As in the past, FDI will continue to generate 
additional production, manufacturing clusters, employment, training, technological transfer, and export 
growth. A good example of this is Samsung which, since 2008, has invested c.US$18Bn in manufacturing 
plants in Vietnam. In 2022, goods exported from these plants reached c.US$71Bn, equal to c.19% of 
Vietnam’s total exports and c.30% of Samsung’s total global sales.  In recent years, the trade surplus, 
combined with strong FDI flows, has helped boost FX reserves and maintain a relatively stable currency.  
 
 

 

 
2) Domestic consumption, which is driven by a growing middle class resulting from 
ongoing  industrialization, urbanization, and infrastructure uplifts. This rising middle class will increasingly 
spend its disposable income on better housing, personal transport, health, education, leisure, and 
investment. 
 
 

 

Trade  
(USD Bn) : 1992 - 2023 

Source : GSO (www.gso.gov.vn) 
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Looking ahead… 
 
In the short-term, WCL believes that the VNI could see further recovery throughout the remainder of this 
year. Although the VNI has rose +8.99% in 2023, it is only a partial recovery from the strong decline that 
the index experienced in 2022 (FY22 -35.03%, US$ adjusted). WCL believes that earnings will improve 
going forward as the trade outlook improves, FDI disbursement and tourism continue to grow,  
 
 
 

 
and, due to recent supportive government policies and the State Bank of Vietnam’s loosening, a rebound 
in domestic consumption. In addition, the Vietnamese market is attractive to foreign investors as it remains 
good value on a relative basis – according to Maybank’s research (ASEAN+ FORTNIGHTLY, 8th September 
2023) it is trading on a forecast 2024 PER of 9.7x vs. a crude av. for other ASEAN countries of 12.8x. 
President Biden’s recent visit (10th-11th September 2023) has resulted in an enhanced diplomatic 
relationship between the two countries, with America being elevated to Comprehensive Strategic Partner 
status, Vietnam’s highest diplomatic recognition, and a range of investment and trade deals, likely 
providing an additional boost to 2023/24’s FDI figures and the growing trade between the two countries.  
 
In the medium-term, Vietnam will benefit from the expected ongoing growth in FDI, driven, in part, by 
global production leaving China. In addition, WCL expects that Vietnam will have the capability to effect 
changes within the next 3 years so as to be eligible for the MSCI EM Index watch list. If so, this could help 
increase net Foreign Indirect Investment (FII) into Vietnam’s largest stock exchange, the HoSE, which, since 
2018, has seen FII decline by c.US$1.419Bn and, for FY23, account for an average of c.8.39% of monthly 
T/O.  WCL expects the market to broaden in the coming years as some of the remaining SOEs consider 
listing and the fast- emerging home-grown tech unicorns achieve profitability and begin to meet the listing 
requirements. WCL also sees emerging opportunities for Vietnamese companies within the global supply 
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chain that are capable of upgrading their production processes in order to anticipate ESG led demands 
from global brands, and thus achieve higher margins.  
 
Over the longer-term, Vietnam is geographically well placed to benefit from China’s future growth. 
Vietnam has the opportunity to become to China what both Canada and Mexico are to the USA. This 
scenario is only possible as long as China remains cohesive and does not effect a more aggressive 
revanchist policy towards it neighbours.   
 
 
Below are two examples of listed Vietnamese companies that provide exposure to some of the themes 
mentioned above and are Wardhaven Vietnam Fund (‘WVF’) portfolio constituents.  
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Thien Viet Securities (‘TVS’) - Market cap US$151Mn – Providing heavily discounted 
exposure to Vietnam’s unlisted, leading growth/tech companies.  
 
TVS is a small boutique investment bank that was founded as a private company in 2006 
and then listed in 2015. TVS’s main revenue streams are: proprietary trading (debt 

instruments, listed and unlisted equities); fund management; investment banking; and broking. The two 
successful entrepreneurial co-founders, Nguyen Trung Ha, co-founder of FPT & ACB, and Dinh Thi Hoa, 
northern Vietnam’s first Harvard MBA graduate, continue to be the largest shareholders.  
 
When WCL first considered TVS, back in 2017, it had a market capitalisation of just US$23Mn. One of the 
main issues when looking at smaller listed companies is the ability to assess management’s integrity. This 
was not the case here as one of WCL’s co-founders had known the TVS co-founders for c.20 yrs. He had 
watched them build successful businesses in Vietnam over the same period and thus could vouch for their 
high levels of integrity. It also meant that access to management was possible.  
 
At the time, TVS’s valuation was compelling – the PER was c.4x - which WCL assumed was due to TVS being 
small and illiquid. As such, rival securities companies had no interest in covering the stock and thus TVS 
was not on foreign investors’ radar screens. WCL believed that TVS’s main revenue streams had strong 
growth potential, especially its fund management arm, with c.US$57Mn AUM at the time, and investment 
banking advisory division, and, to a lesser extent, broking.  
 
Of equal appeal were the unlisted holdings in which TVS had invested at conception or at an early stage. 
TVS had a history of successful VC/PE advisory and investment, examples of which include: 1) Diana 
(Sanitary pads) in which TVS invested in 2006 and advised on the sale to Unicharm (Japan) for c.US$300Mn 
in 2012;  and, 2) Tien Phong Bank (‘TPB’), a 2012 deal where TVS was the advisor and in which TVS also 
invested. Back in 2017, TVS was still holding the unlisted TPB shares at the 2012 purchase price.  
 
In addition to TPB, TVS also held c.19% of MoMo, at the time Vietnam’s leading e-wallet and e-payment 
company, which TVS had helped establish many years before. Due to Vietnam’s accounting rules TVS’s 
unlisted holdings were, and continue to be, held at cost. In MoMo’s case, TVS was holding what WCL 
estimated to be c.19% of the company at a 2012 valuation of <US$1Mn. In 2016, Standard Chartered’s PE 
arm and Goldman Sachs had collectively invested c.US$28Mn, valuing MoMo, with c.1Mn users, at 
c.US$104Mn. The implied valuation for TVS’s stake was c.US$20Mn - the unrealised value being a little 
below TVS’s then market capitalisation. Post WVF’s initial investment in TVS, MoMo has gone on to raise 
additional capital via several rounds, two led by Warburg Pincus and the most recent, in 2021, led by 
Mizhuo, valuing MoMo at c.US$2.25Bn. With c.32Mn users, MoMo remains the No. 1. e-wallet/e-payment 
company and has morphed into becoming a super-app encompassing on-line travel and wealth 
management and with plans to target other sectors such as insurance. 
 
Since 2018, TVS has also added a few more start-ups to its unlisted portfolio, most of which have, like 
MoMo, become leaders in their space. These include: FinHay, Vietnam’s leading robo-investment 
company; Hoc Mai, Vietnam’s edtech leader; and Nhi Dong 315, the largest tech-enabled pediatric clinic 

http://www.wardhavencapital.com/
mailto:info@wardhavencapital.com


 

Wardhaven Capital Limited (‘WCL’) is a Hong Kong Securities and Futures Commission regulated fund manager, which manages a single fund, the 
Wardhaven Vietnam Fund (‘WVF’), that invests in listed Vietnamese companies and now has a 5+ year track record. This document is neither an 
offer to sell nor a solicitation of any offer to buy shares in any fund managed by Wardhaven Capital Limited.   
www.wardhavencapital.com  info@wardhavencapital.com  +852 3963 9418 
 6 
 

chain in Vietnam - all of which are held at cost. WCL estimates that the aggregate unrealised value is 
c.US$182.8Mn (6.3% of Momo c.US$141.6Mn; 9% of Galaxy Ed c.US$16Mn; 18% of FinHay c.US$12.6Mn; 
6.2% of Nhi Dong 315 c.US$6.3Mn: others c.US$6.3Mn), somewhat higher than TVS’s current market 
capitalisation.  
 
The trigger for realising, or recognizing, valuations close to the last price paid for these holdings will be via 
either a listing, a sale or a change in the accounting standards. This last scenario is expected to take place 
in 2025 when Vietnam is scheduled to adopt IFRS. Until that time, TVS provides a heavily discounted 
exposure to some of Vietnam’s most compelling and successful unlisted tech/growth companies in which 
only a few select, high profile PE funds and industry players have been able to invest. 
 
TVS’s profits before tax have risen significantly from US$9.2Mn in 2017 to a peak of US$28.3Mn in 2021 
and are expected to be c.16.7Mn for 2023, in challenging market conditions. TVS’s fund management arm 
is now managing c.US$528Mn (including its proprietary portfolio of c.US$106Mn), boosted by the 
portfolios it manages for its fintech investee companies, MoMo and FinHay. The TVS management team 
has also been strengthened with the addition of both Terry Ting (ex-GS, Tybourne) and Hai Pham (ex-HSBC 
Vietnam country head). 
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Century Synthetic Fibre (‘STK’) – Market cap US$123Mn - Generating significantly 
higher margins by helping its MNC clients achieve their ESG related commitments. 
 
STK was founded in 2000 by its Chairman Jack Dang, a Vietnamese entrepreneur. The 

company manufactures polyester filament (POY, DTY & FDY yarns) primarily for the sports footwear and 
apparel industries.  It listed on the HCMC Stock Exchange in 2015, with capacity of c.63,300 Mt p.a. across 
two factories.  Its products are approved for inclusion into the supply-chains of leading MNC brands, 
including Puma, Nike, Adidas, Uniqlo, and Decathlon.  Between 2010-2018, world production of polyester 
filament delivered a CAGR of 5.4% versus 0.9% for cotton.  In 2022, Vietnam exported US$61.43Bn (Source: 
GSO) of textiles, garments and footwear, representing 17% of Vietnam’s exports.    
 
In mid-2019, STK first appeared in WCL’s routine quarterly screen of listed companies.  STK’s financials 
demonstrated the core quantitative criteria that WCL values: robust sales and operating profit growth, 
solid inventory management, strong cash-flow generation, a solid balance-sheet, and well above market 
ROE. At the time, STK was trading on a FY18 PER of 5.4x, PBR 1.0x, and generating a ROE of 19.4%. 
 
In early June 2019, WCL had the first of a series of meetings with the Jack Dang, and Chief Strategy Officer, 
Chi Nguyen. WCL was impressed by their vision for STK, attention to detail, transparency, and awareness 
of how the industry could evolve, particularly in light of ESG trends. The WCL Investment Committee (‘IC’) 
determined sufficient interest for the research department to prepare a brief on the Company. 
 
During ongoing meetings, Jack mentioned that it was currently the only producer of recycled synthetic 
yarn in Vietnam, utilizing recycled PET chips.  It had secured a reliable and fully traceable supply of recycled 
material by entering into a Vietnam exclusive agreement with NYSE listed Unifi, Inc (UFI).  At this juncture 
recycled yarn was a relatively negligible percentage of production, but showing promise, and already 
demonstrating significantly higher margins than virgin yarn.   
 
During the research process, WCL established that many of the world’s leading sportwear brands had 
committed to utilizing increasing amounts of recycled yarn, as a central ESG commitment.  By way of 
example, Adidas has committed to eliminating virgin polyester yarn by 2024, Puma to use 75% recycled 
yarn by 2025, Decathlon 100% renewable and raw-recycled materials by 2026, and Uniqlo 50% recycled 
by 2030.  STK had also started producing DOPE Dyed yarns, where the yarn is dyed during the filament 
production process and thus eliminating the need for pollutive conventional dyeing.  DOPE dyed yarn 
adopts the Zero Discharge of Hazardous Materials standard.  WCL pressed the company to focus on 
recycled yarn production, identifying an opportunity for robust growth and significantly better, and less 
volatile, margins than those of virgin yarn.   
 
During June 2019, WCL’s IC approved WVF’s acquisition of an opening position in STK, while furthering the 
research process.  In September 2021, a decision was made to increase the holding to that of a core 
position.   
 
In March 2021, WCL co-hosted an event with Britain’s Department of Trade and BritCham titled “Gaining 
Competitive Advantage Through ESG Leadership”.  Speakers included the UN PRI’s James Robertson and 
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the British Consul General, Emily Hamblin, along with a number of business leaders from Vietnamese 
companies, including Jack, which had demonstrated ESG leadership and benefitted materially from doing 
so.   
 
While the acute slow-down of Vietnamese exports of footwear and apparel over the course of 2H22 and 
1H23 has been severe, led by Western destocking, STK has remained profitable throughout this period.   
52% of the Company’s sales and 89% of gross profit in FY22 were derived from recycled yarn.  It is now 
starting to see an improving outlook for 4Q23, and given its position at the source of footwear and apparel 
supply-chains, STK provides a useful window into a broader recovery of the Vietnamese economy from 
the 4Q23 and into 2024.   
 
STK is in the process of doubling capacity over two phases, which will focus on recycled, high value-added, 
and DOPE dyed yarns.   STK also produces the best Sustainability Report WCL has seen in Vietnam, with 
clear and transparent eKPIs.  It is on a course to decarbonize and contribute towards its MNC clients’ Scope 
3 decarbonization commitments, which, WCL believes, will further consolidate its position in MNC supply-
chains. WCL’s target price is VND65,060, representing well over 100% upside from the current market 
price. 
 
 
For further information please contact Wardhaven Capital Limited at info@wardhavencapital.com.   
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