TO PROMOTE INCLUSIVE

LEADERSHIP AND GENDER EQUALITY IN VIETNAM

Promoting inclusive leadership and gender equality is good for
your organization; it is also good for you as a leader.

This CEO Brief is a collaboration between Investing in Women, the Australian Government, the Vietnam
Business Coalition for Women’s Empowerment (VBCWE), Lightpath Leadership and Wardhaven Capital Ltd.

It is designed as a resource ‘from executives for executives’, using real life examples.

It covers the WHY and the WHAT of inclusive leadership and includes easy first steps - ‘quick wins’ -
that you as CEO can implement quickly and cost-effectively, whether you are leading:

A large or small company; a Viethamese or a multinational company; a state-owned or a private company.

International and Vietham based research presents a compelling picture. Inclusive
leadership and gender equality drive positive business outcomes:

3. IMPROVED TALENT
MANAGEMENT &
RETENTION

1. GREATER 2. INNOVATION
PROFITABILITY & VALUE CREATION

BOTTOM LINE: The pre-tax profit growth of a portfolio of
+-"5% IMPROVEMENT listed Viethamese companies with above

average gender equality on Boards and key

ON PRE-TAX PROFIT leadership positions versus the aggregate
OVER 5 YEARS growth of all Vietnam Index constituents.

“Leading for legacy - Think about how this is good
for you as a leader who cares about people,
about generations, about legacy.”

HA THI THU THANH, CHAIR, DELOITTE VIETNAM AND CHAIR, VBCWE

Business leaders of the following companies have generously contributed to this CEO Brief
through sharing their experiences of championing workplace gender equality in Vietnam.
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WHY INCLUSIVE LEADERSHIP

& GENDER EQUALITY?

“It’s not a charity. With diversity & inclusion you’re a stronger organisation”
DENIS BRUNETTI, PRESIDENT OF ERICSSON VIETNAM, MYANMAR, CAMBODIA & LAOS; BOARD MEMBER OF VBCWE

“Talent is distributed equally, opportunities are not. That’s the issue and the

business driver.
SAI RAMANA PONUGOTI, COUNTRY MANAGER & GENERAL DIRECTOR, VIETNAM AT PROCTER & GAMBLE

Profitability. Innovation and Value Creation. Leveraging Human Capital. The case
for inclusive leadership and gender equality is clear - both globally and in Vietham.

Here are the three key reasons why inclusive leadership and gender equality can benefit your business:

1. GREATER
PROFITABILITY

« Wardhaven Capital’s Gender Equality Study in Vietham (2021) compared a portfolio of the largest 15
listed companies, with above-average gender equality across Boards and key leadership positions,
with the Vietnam Index constituents and found that over a 5-yr period the portfolio of gender diverse
companies’ pre-tax profits outperformed by 115% and share price by 31%.

* A 2020 FP Analytics global study found that the most gender diverse companies in male dominated
industries are 47% more profitable than the least gender diverse companies.

Corporate Profitability by Quartile
of Women’s Representation

The top quartile companies with the highest percentage
of women in executive management roles, on average, are 47
percent more profitable than those in the bottom quartile.

+47%

PROFIT

BOTTOM QUARTILE COMPANIES TOP QUARTILE COMPANIES WITH
WITH THE LOWEST PERCENTAGE THE HIGHEST PERCENTAGE OF
OF WOMEN IN EXECUTIVE WOMEN IN EXECUTIVE
MANAGEMENT ROLES. MANAGEMENT ROLES.
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INCLUSIVE LEADERSHIP

& GENDER EQUALITY?

2. INNOVATION
& VALUE CREATION

GENDER DIVERSITY HELPS COMPANIES THINK DIFFERENTLY AND MORE CREATIVELY

¢ A Catalyst study from 2020 concludes that inclusive business cultures lead to a 59.1 percent increase
in creativity, innovation, and openness and 37.9 percent better assessment of consumer demand.2

¢ Harvard Business Review (2021): Research: Adding Women to the C-Suite Changes How
Companies Think:
The authors examined 163 multinational companies over 13 years. Their finding was that “when women
are appointed to the C-suite, they catalyze fundamental shifts in the top management team’s risk
tolerance, openness to change, and focus on M&As versus R&D. ... ultimately [the research] suggests
that including more women in executive decision-making may lead firms to consider a wider variety
of value creation strategies.”s

3. LEVERAGE
HUMAN CAPITAL

GENDER DIVERSE COMPANIES ARE BETTER ABLE TO RECRUIT AND RETAIN TOP TALENT,
HELPING MAKE THEM MORE VERSATILE AND RESILIENT

e Esquel Group in Vietnam (the largest woven shirt maker in the world) has 47% of women in its
senior management team and reports:

“Our investment in employees’ wellbeing has led to a stable workforce. The retention rate is
very high, 50% higher than general; the quality of products is better, and 90% of workforce
returned post Covid lockdown”.

HANH DO, DIRECTOR OF BUSINESS DEVELOPMENT, RETAIL & DISTRIBUTION, ESQUEL GROUP

« A 2020 ILO enterprise survey across the Asia Pacific found that 69% of businesses implementing
gender diversity initiatives reported an increased ability to attract and retain talent, while 57% said
their company’s reputation had been enhanced.4

Businesses

iIimplementing
gender equality +59%
and inclusive +59%f v

leadership et ll <o ace
re po rt INNOVATION
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ACTIONS CAN CEOs TAKE TO

PROMOTE INCLUSIVE LEADERSHIP &
GENDER EQUALITY?

“My observation over 30 years of PNJ experience is: with the same job, same
foundation, same starting point, women grow remarkably, because they’re
looking for an opportunity to learn, although they have the family responsibility.
Women leaders grow more than men when you provide opportunities”.

CAO THI NGOC DUNG, CHAIR, PNJ; BOARD MEMBER OF VBCWE

There are several immediate actions you as CEO can take to promote inclusive
leadership and gender equality in the workplace, to the benefit of your business.

The actions below are drawn directly from the experience and best practices from
your peers - business leaders in Vietham. They are easy first steps - ‘quick wins’:

IMMEDIATE

ADOPT BALANCED HIRING POLICIES

1. Introduce gender balanced interview panels; regularly review to check gender balance in
hiring outcomes.
“We standardised interview questions to ensure they are consistent for all candidates, and
stopped passing comments, so biases are not being passed on to the next round of interviews.

Now we are 50/50”.
EDDIE THAI, GENERAL PARTNER, ASCEND VIETNAM VENTURES

CREATE A CONDUCIVE ENVIRONMENT

2. Provide flexible working options for your employees, which enables women to perform their
professional roles while also managing other responsibilities. This can include flexible working hours,
and providing online training options rather than in person trainings after work that may conflict
with family responsibilities.

“Give employees the flexibility to adapt their roles - to make the role their own. It is about
performance and outcomes, not doing things in a certain way. We can’t change what’s going on
in employees’ homes, but we can create the environment for women at work that enables them to

excel at their roles.”
DENIS BRUNETTI, PRESIDENT OF ERICSSON VIETNAM, MYANMAR, CAMBODIA & LAOS; BOARD MEMBER OF VBCWE

3. Encourage language in the workplace that makes employees feel safe and welcomed.

“In order to thrive, women have to feel safe. Ensure that the language you use does

not objectify women.”
SYLVIA NGUYEN, CEO ALPHANAM REAL ESTATE JSC.; BOARD MEMBER VBCWE
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ACTIONS CAN CEOs TAKE TO

PROMOTE INCLUSIVE LEADERSHIP &
GENDER EQUALITY?

MEDIUM TERM

MEASURE

4.Set and measure gender targets across your business - over 5 years, 10 years, which you and your
leadership team are accountable to the Board. This includes targets on gender ratios at senior levels
of your organization as well as narrowing the gender pay gap.
“Companies have to encourage women to go to the front - the moment of truth is when you trust
them and create the right opportunities and positions for them to discover their abilities and

contribute to society”.
CAO THI NGOC DUNG, CHAIR, PNJ; BOARD MEMBER OF VBCWE

ENABLE

5. Promote and champion role models; offer opportunities for your young stars to represent
the company.

“We always stretch, empower, and encourage young women to go beyond their limits.

“We build more role models and give them a chance to interact with younger colleagues.
If they see it in others, they will do it too.”

“Keep your doors open, be like a mentor.”
HANH DO, DIRECTOR OF BUSINESS DEVELOPMENT, ESQUEL GROUP

6. Facilitate the right infrastructure: a women’s network in your business, and programs for young
professional women with leadership aspirations.

7. Mainstream coaching as a leadership and management style - which can drive culture change in
a positive direction.

RECOGNISE
8. Formally recognise people in your organisation who are living these values through awards.

“As an ongoing effort, exemplify this behavior. We recognise the people who live these values with
MARC* awards”
MICHELE WEE, CEO, STANDARD CHARTERED BANK VIETNAM

*MARC, Men Advocating Real Change, is a Catalyst initiative that inspires men to leverage their unique opportunities and
responsibilities to be advocates for equality.>

LEAD
9. Don’t delegate it! Own it!
“Don’t pass these actions right on to HR!

You, as CEO are leading the idea, the innovation”
HA THI THU THANH, CHAIR, DELOITTE VIETNAM AND CHAIR, VBCWE
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NEXT?

Join the Vietham Business Coalition for Women’s Empowerment (VBCWE)
and other Resources

The Vietnam Business Coalition for Women’s Empowerment (VBCWE)¢s was established in January 2018
under the Investing in Women? initiative funded by the Department of Foreign Affairs and Trade (Australia).

VBCWE offers comprehensive solutions for Workplace Gender Equality (WGE), including WGE assessment,
WGE related trainings and policy consulting.

“There is a huge return on a relatively modest investment. You can get the best practice from VBCWE.
This is a huge opportunity to improve your HR policies, your brand and your employer recognition”.
HUYNH BUU QUANG, CHIEF COUNTRY OFFICER, DEUTSCHE BANK, BOARD MEMBER OF VBCWE (ABOUT WORKING WITH VBCWE)

7 KEY DRIVERS OF CHANGE required to achieve Workplace Gender
Equality identified by Investing in Women.

1. 2. 3. 4,

Sustained Gender Equality Gender Equality Gender Equality

Leadership Company Strategy HR Policies, Data, Insights &
Commitment & Processes & Analytics
Accountability Programs

These seven drivers of

5 n 6 . 7_ change provide a guide
for firms, but the factors

Gender Equality Gender Equality Gender Equality : :
Employee Communications & Knowledge required to bring about
Perceptions & Transparency & Skills organisational culture

change and achieve
WGE are contextual and
will vary between firms.

Consultation

Research quoted in this CEO Brief and other Resources:

1 FP Analytics: Women as Levers for Change (December 2020): 4 1LO Research Brief (October 2020). Leading to Success: The business case for
https://womenasleversofchange.com/ women in business and management in Vietnam: https://www.ilo.org/hanoi/

2 Catalyst. (2020). Why Diversity and Inclusion Matter: Quick Take: Whatwedo/Publications/WCMS_761063/lang--en/index.htm
https://www.catalyst.org/research/why-diversity-and-inclusion-matter/ 5 More about the MARC awards: https://www.catalyst.org/marc/

3 HBR (2021): Research: Adding Women to the C-Suite Changes How 6 Vietnam Business Coalition for Women’s Empowerment: https://vbcwe.com

companies Think: https://hbr.org/2021/04/research-adding-women-to-the-c- 7 Investing in Women: https://investinginwomen.asia
suite-changes-how-companies-think
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VAN TAT CHO CEO VE THUC DAY

CHINH SACH LANH BAO TOAN DIEN VA BiNHBANG
GIO1 O VIET NAM

Viéc thiic day chinh sach lanh dao toan dién va binh dang gi&i khong chi cé
loi cho t6 chirc ma con cé loii cho chinh ban trong vai tro ngu¢’i lanh dao.
C4am nang van tat cho CEO nay la két qua hop tac gitra t6 chirc Investing in Women (DAu tu cho sur phat trién cuia

phu nir), Chinh pht Uc, Mang Iudi doanh nghiép Viét Nam hé tro phat trién quyén ning phu nir (VBCWE), Lightpath
Leadership va Wardhaven Capital Ltd.

Tai liéu nay dugc thiét k& “bdi lanh dao dé danh cho 1dnh dao”, véi sur két hop clia nhiéu vi du thuc té.

Day 1a noi tra 161 cau hoi TAI SAO lai can lanh dao toan dién va BIEU Gl 1am nén 1anh dao toan dién cling véi d6 1a
cac budec trién khai “danh nhanh thdng nhanh”du ban 13 CEO dang lanh dao:

Céng ty I6n hay nhd, cong ty Viét Nam hay cong ty da quéc gia, cong ty thudc s& hiru nha nuéc hay tu nhan.

Nghién ciru & Viét Nam ndéi riéng va quéc té néi chung da chi ra mét su that khéng thé phu
nhan. Lanh dao toan dién va binh dang giéi gép phan day manh két qua kinh doanh:

1. GIA TA[\IG 2. NANG CAO NANG
LOI NHUAN LUC DOI MOl VA TAO
RA GIA TRI

~ 2 - >
KET QUA: Mtrc tang truéng lgi nhuén truée thué cua danh muc
gOm cac cong ty niém yét trén san chirng khoan Viét

LOI NHUAN TRUOC Nam c6 ty I& binh dng gi6i trong Hoi Déng Quan Tri

3. TANG CU’O’NG HIEU
QUA QUAN LY VA GIU
CHAN NHAN TAI

TH U E CAO HO’N 1 1 5% (HDQT)‘vé ca’l_c Vi ‘trl’ lanh da’c_J (.?ahlzl chct:’t d?t trén n,1L'rc

trung binh thj trurd'ng, so vé&i tong mirc tang trwong

TRONG 5 NAM loi nhuan truéc thué cua cac cong ty trong VNIndex.

“L anh dao tao gia tri truro'ng tén - Hay nghi dén nhirng gi ban sé dé lai trong vai tro Ianh dao
khi ban biét quan tam dén moi ngu'di, moi thé hé, dén di san ban dé Iai”.
BA HA THI THU THANH, CHU TICH DELOITTE VIET NAM, CHU TICH VBCWE

Lanh dao clia cac cong ty sau da cé dong gép I6n vao Cam nang van tit nay théng qua viéc
chia sé kinh nghiém cla ho trong hoat déng van dong binh ddng gidi tai noi 1am viéc & Viét Nam.
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TAI SAQ CAN CO LANH BPAO TOAN DIEN VA

BINH BANG GIO|1?

“Day khéng phai Ia viéc ttr thién. Sur da dang va toan dién sé dua té chirc cla ban tré
nén Ién manh hon”.

ONG DENIS BRUNETTI, CHU TICH ERICSSON VIET NAM, MYANMAR, CAMPUCHIA VA LAO; THANH VIEN HBQT VBCWE

“Tai ndng duroc phan chia binh dang nhung co héi thi khéng. Pé 1a van dé nhung ciing la
dong luc cho doanh nghiép”.
ONG SAI RAMANA PONUGOTI, GIAM BSC QUAC GIA KIEM TONG GIAM BEC, PROCTER & GAMBLE VIET NAM

Kha nang sinh loi nhuan. Nang lw'c déi méi va tao ra gia tri. Phat trién nguén nhan luc.
Minh chirng vé loi ich cua Ianh dao toan dién va binh dang gi¢i da rat ré rang, & ca Viét Nam
va trén thé gidi.

Duéi day 1a ba ly do chinh cho thay tai sao lanh dao toan dién va binh dang gii lai c6 ich cho doanh nghiép cua ban:

1. GIA TANG
LOT NHUAN

» Trong nghién ctru vé Binh ddng gidi tai Viét Nam (2021), Wardhaven Capital da so sanh danh muc gém 15 cong ty
niém yét I&n nhat trén san chirng khoan cé ty 1& binh déng gidi trong HDQT va céc vi tri 1anh dao chl chét trén mirc
trung binh thj trurong, véi cac cong ty trong VNIndex. Két qua cho thay ring danh muc gém cac céng ty da dang vé
gidi tinh da dat murc loi nhuan trudc thué€ cao hon 115% va gia cé phiéu cao hon 31% trong giai doan 5 nam.

+ M6t nghién clru toan cau cla FP Analytics ndm 2020 cho thay trong cac nganh cé luc luong lao déng chi yéu la
nam gi&i, cac cong ty co ty 1é da dang gi&i tinh cao nhat cé loi nhuan cao hon 47% so v&i cac cong ty ¢co ty 1é da
dang gi6i tinh thap nhat.!

Lo'i nhuan doanh nghiép theo ty Ié
nir gi&i trong ngudn nhan lu'c
Nhém 25% doanh nghiép cé ty I nir gi&i cao nhat gilr
vai tro 1anh dao dat lgi nhuan trung binh cao hon 47%
so v&i nhém doanh nghiép co ty Ié nir giéi thap nhat.

+47 %

LOT NHUAN

NHOM 25% CONG TY CO TY NHOM 25% CONG TY CO TY
LE PHAN TRAM NU GIO| LE PHAN TRAM NU GIO|
THAP NHAT GIU CAC V| TRi CAO NHAT GIU CAC VI TRI
DIEU HANH DIEU HANH
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) CAN CO LANH BAO TOAN DIEN VA

BINH DANG GIO1?

2. NANG LUC BOI MO
VA TAO RA GIA TR

SU’ DA DANG VE GIO'I TINH PEM LAI CHO DOANH NGHIEP TU’ DUY KHAC BIET VA SANG TAO

« Mét nghién clru clia Catalyst vao nidm 2020 két luan rang van héa binh déng trong doanh nghiép gilp gia tang 59,1%
nang luc sang tao, ddi mdi, tur duy ci mé va lam ting 37,9% két qua danh gia nhu ciu clia ngudi tiéu dung.

» Tap chi Harvard Business Review (2021): B6 nhiém thém phu nir vao cac vi tri cap cao gilip lam thay déi goc nhin
cla doanh nghiép:
Nhém téac gia dd phan tich 163 cong ty da quéc gia trong hon 13 ndm va nhan thay rang “khi duoc bé nhiém vao
céc vi tri diéu hanh cp cao, phu nit sé& thic ddy nhirng thay déi nén tang cho déi ngii 1&nh dao dirng dau doanh
nghiép, ttr kha ning chap nhan rti ro, dén nhan thay ddi dén viéc tap trung vao chién lwoc mua ban va sap nhap
(M&A) thay vi nghién clru va phat trién (R&D). ...cudi cing, nghién clru chi ra rang khi cé nhiéu phu nir tham gia
vao qua trinh ra quyét dinh & cap diéu hanh hon, cac cong ty c6 thé mé rdng géc nhin ra nhiéu chién lugc tao gia
tri hon.3

3. PHAT TRIEN
NGUON NHAN LUC

CAC CONG TY DA DANG VE GIO'I TINH CO THE TUYEN DUNG VA GI0" CHAN NHAN TAI HIEU QUA HO'N,
GIUP HO TRO' NEN LINH HOAT VA BEN Bi HO'N

« V&i doi ngli quan ly cdp cao c6 47% la phu nir, TAp doan Esquel Viét Nam (nha san xuat 4o dét thoi I&n nhat thé
gi&i) cho biét:

“Nh¢&r dau tu vao chét lirong cube séng cua nhan vién ma ching téi cé duoc doi ngii lao déng bén virng. Ty 18 gilr
chan nhan vién dat rat cao, hon 50% so v&i mat bang chung; chét lrong san pham ciing tét hon va cé dén 90%
nhan vién da quay lai lam viéc sau thoi gian ngtrng hoat déng do COVID-19”.

BA D& HONG HANH, GIAM BAC PHAT TRIEN KINH DOANH, BAN LE VA PHAN PHSI, TAP DOAN ESQUEL

+ N&m 2020, ILO thuc hién mot khao sat vé cac doanh nghiép trong khu vurc Chau A - Thai Binh Duong va théng
ké& cho thdy rang: 69% cac doanh nghiép cé trién khai sang kién da dang gi&i tinh cho biét kha nang thu hat va
gilr chan nhan tai cta ho ting 1&n, 57% céac cong ty nay cho biét danh tiéng cuia ho dugc nang tam.+

Doanh nghiép co
trién khai bao cao +69%
lanh dao !Oén dlén +590/ TANG NANG LUC
va binh dang gi&i -

LU'C SANG TAO
VA BOI MGl
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CEO CO THE PE THUC BAY TINH THAN

LANH DAO TOAN DIEN VA BINH BANG GIO|?

“Qua hon 30 ndm kinh nghiém tai PNJ, téi quan sét duroc mét diéu: véi cting céng viéc,
cling nén tang, cling xuat phat diém, phu nit sé cé nhirng buéc phat trién virot bac vi ho
luén tim kiém cor hdi dé hoc hdi, mdc du ho con cé trach nhiém gia dinh. Lanh dao Ia nir
giGi phat trién vurot tréi hon nam gidi khi durorc trao cor hdi”.

BA CAO THI NGOC DUNG, CHU TICH PNJ; THANH VIEN HDQT VBCWE

Trong vai trd CEO, ban c6 thé ngay lap tirc trién khai mét s6 hanh déng dé thic day van
hda lanh dao toan dién va binh dang gi&i tai noi lam viéc, qua dé dem lai loi ich cho doanh
nghiép cua ban.

Nhirng hanh déng duéi day duoc duc két tir kinh nghiém cla cac 1anh dao doanh nghiép )
khéc tai Viét Nam. Day déu la nhirng chién Iwoc “danh nhanh thang nhanh” ma ban cé thé dé
dang &p dung ngay tir budc dau:

HANH PONG TU'C THI

AP DUNG CHINH SACH TUYEN DUNG CAN BANG
1. Chon ban phéng van can bang vé gié'i tinh; thudng xuyén ra soat, kiém tra mirc do can bang gidi tinh trong két
qua tuyén dung.

“Chung téi chudn hda bé cau héi phdng van dé dam bao céc cau hdi nhat quan cho moi (rng vién, déng thoi
ngtrng dua ra nhan xét cd nhan mang tinh chat thién vi, do vay sé khéng anh huéng dén vong phéng van sau.
Hién tai ty Ié gidi tinh trong cbng ty chung téi la 50/50”.

ONG EDDIE THAI, THANH VIEN HOP DANH, ASCEND VIETNAM VENTURES

TAO MOI TRUONG THUAN LOI

2. Pura ra cac phuwong an lam viéc linh hoat cho nhan vién, tao diéu kién cho nhan vién thuc hién vai trd céng
viéc nhurng van hoan thanh duoc céc trach nhiém khac. Trong d6 bao gébm gio* 1am viéc linh hoat va cung cap
thém céac khéa dao tao trurc tuyén thay vi cac khoa hoc trurc tiép sau gio’ Iam dé tranh triing vé&i céng viéc
gia dinh.

“Tao diéu kién dé nhan vién thuc hién vai tro cia minh mét cach linh hoat- duoc lam chd vi tri minh dam
nhén. Piéu dang quan tam la hiéu sudt va két qua, khéng nhat dinh phai rap khuén theo mét cach lam viéc.
Chting téi khéng thé can thiép vao d&i séng gia dinh cta nhan vién nhung ching téi cé thé tao ra méi trurong
lam viéc gitp ho hoan thanh xuat sac vai tro cla minh”.

ONG DENIS BRUNETTI, CHU TICH ERICSSON VIET NAM, MYANMAR, CAMPUCHIA VA LAO; THANH VIEN HPQT VBCWE

3. Khuyén khich cach biéu dat ngén ngir giGip nhan vién cam thay an toan va dwo'c chao dén tai noi lam viéc.
“Pé& phét trién trong céng viéc, phu nit can duoc cadm thay an toan. Hay dam bao cach biéu dat ngdn ngir trong

céng ty khéng gdy phan cam déi véi phu nir”.
BA NGUYEN NGOC MY, CEO CONG TY BIA C ALPHANAM, THANH VIEN HDQT VBCWE

Australian V/ ARD
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CAC CEO CO THE PE THUC DAY TINHTHAN

LANH DAO TOAN DIEN VA BINH BANG GIO|?

CHIEN LU'O’C TRUNG VA DAI HAN

PO LUONG
4. Thiét lap va do lud'ng cac muc tiéu vé gidi tinh cho toan bd doanh nghiép - theo giai doan 5 ndm, 10 ndm, trong
dé ban va ban I&anh dao s& chiu trach nhiém trudc HOi ddng quan tri vé cac muc tiéu nay. Nhirng muc tiéu nay bao
gdm muc tiéu ty 1& gidi & cac cap quan ly cap cao trong t6 chirc va thu hep chénh léch mirc lwrong theo gidi.
“Céc cbng ty can phai khuyén khich phu nir dirng 18n 1anh dao — sur that sé hé 16 khi ta tin tudng phu nif, tao co
héi va vi tri pht hop dé ho khdm pha ndng Iurc cta ban than ciing nhu déng gép cho xa héi”.
BA CAO THI NGOC DUNG, CHU TICH PNJ, THANH VIEN HPQT VBCWE
TRAO QUYEN
5. Thiic ddy va ung hd nhirng tdm guong phu nir thanh céng; tao co hdi dé cac tai ndng tré dai dién cho cong ty.
“Chung téi lubn thic ddy, trao quyén va khuyén khich phu nif tré vurot qua gii han cda chinh minh.”
“Chung t6i xay dung nhiéu tdm guong phu nir hon va tao cho ho co héi giao luru véi cac déng nghiép tré.
Néu ho thdy ngudi khac lam duoc thi ho cling sé lam”.
“Hay luén mé réng céanh clra, hdy la mét ngudi cé van”.
BA DO HONG HANH, GIAM BSC PHAT TRIEN KINH DOANH, TAP DOAN ESQUEL

6. Xay dung nén tang ho tro pht hop: tao mang Iwéi phu nir trong doanh nghiép va cac chuong trinh danh cho
phu nir tré cé khat vong vuron 1én cac vi tri 1anh dao.

7. Huan luyén chinh théng mang phong cach lanh dao va quan ly, qua dé thic day thay déi vin héa theo huéng
tich curc.

CONG NHAN

8. Ghi nhan va trao thud'ng cho nhirng ca nhan trong t6 chirc cta ban da va dang thuc hanh céac gia tri nay.
“Pé& duy tri hiéu qua, hdy tuyén duong nhitng hanh déng nay. Chung téi vinh danh nhitng ai dang thuc hanh céc
gia tri nay théng qua giai thuéng MARC*”
BA MICHELE WEE, CEO, NGAN HANG STANDARD CHARTERED BANK VIET NAM

*MARC, hay Men Advocating Real Change (Nam gi&i van dong thay ddi), 1a mdt sang kién cuia Catalyst nhdm truyén cam hirng cho nam giéi nam
bt Idy co hoi va trach nhiém ctia minh dé ing hd quyén binh dang.5

Pl DAU

9. Pirng giao cho ngu'&i khac! Hay di dau lam guong!
“Durng giao nhirng hanh déng nay cho th‘)ng Nhéan su!
Ban, véi tur cach CEO, la ngurdi dan dét y tudng va hanh trinh doi méi nay”.
BA HA THI THU THANH, CHU TICH DELOITTE VIET NAM, CHU TICH VBCWE
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TIEP THEO?

Gia nhap Mang lu'éii doanh nghiép Viét Nam hé tro’ phat trién quyén ning phu nir
(VBCWE) va cac nguén luc khac

Mang luéi doanh nghiép Viét Nam hd tro phat trién quyén ning phu nir (VBCWE) dugc thanh 1ap vao thang 1 ndm
2018 trong khuén khé du an Investing in Women” (Bau tu cho sur phat trién clia phu nif) ctia B Ngoai giao va Thuong

mai Uc.

VBCWE cung cép cac giai phap toan dién cho Binh ddng gidi (BDG) tai noi 1am viéc, bao gdm danh gia thuc trang
BDG, cung cap cac khda dao tao va tu van chinh sach lién quan dén BDG tai noi lam viéc.

“Loi nhudn thu lai rdt I&n trong khi khodn dau tu lai twong déi nhé. Ban sé c6 duoc phurong phdp hay nhét tir
VBCWE. DAy la co hoi Ién dé cai thién chinh sédch nhan su, ndng tam thuong hiéu va danh tiéng véi tu cdch nha

tuyén dung”.

ONG HUYNH BUU QUANG, GIAM BAC QUEC GIA, NGAN HANG DEUTSCHE BANK, THANH VIEN HDQT VBCWE (PHAT BIEU VE TRAI NGHIEM HOP TAC VO VBCWE)

7 DONG LU'C THAY POl CHINH g8 dat duoc binh dang giéi tai noi lam
viéc do Du an Investing in Women dé ra.

1.

Duy tri cam
két va trach nhiém
cua lanh dao

2.

Chién Iugc binh
dang gidgi cua
doanh nghiép

S.

Nang cao nhan
thire va tu van cho
nhan vién vé binh
dang gii

6.

Kién thirc va
k§ néng vé binh
dang gi&i

Danh sach nghién ciru du'g'c trich din trong Cam nang vén tit nay va cac nguén tu liéu khac:

1 FP Analytics: Women as Levers for Change (December 2020):
https://womenasleversofchange.com/

2 Catalyst. (2020). Why Diversity and Inclusion Matter: Quick Take: https://www.
catalyst.org/research/why-diversity-and-inclusion-matter/

3 HBR (2021): Research: Adding Women to the C-Suite Changes How Companies
Think: https://hbr.org/2021/04/research-adding-women-to-the-c-suite-changes-how-
companies-think

4 ILO Research Brief (October 2020). Leading to Success: The business case for

women in business and management in Vietnam: https://www.ilo.org/hanoi/
Whatwedo/Publications/WCMS_761063/lang--en/index.htm
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4,

D{r liéu, thong tin
chi tiét va phén tich
vé binh dang gi&i

3.

Cac chinh sach,
quy trinh va chuong
trinh nhan su vi
binh dang gi6i

Bay dong luc thay déi nay la
kim chi nam chung cho cac
doanh nghiép, tuy nhién moi
cong ty sé can cac yéu t6 cu
thé khac nhau dé thuc su
mang lai thay d8i trong van
héa té chirc va dat duoc binh
déng gidi tai noi lam viéc.

7.

Truyén théng
va minh bach vé
binh dang gi&i

5 Tim hiéu thém vé giai thudng MARC: https://www.catalyst.org/marc/
Mang ludi doanh nghiép Viét Nam ho tro phat trién quyén nang phu nir (VBCWE):
https://vbcwe.com

6 Mang Iuéi doanh nghiép Viét Nam hd tro phét trién quyén ning phu nir (VBCWE):
https://vbcwe.com

7 Dy &n Investing in Women (PAu tu vao sy phat trién phu ni): https:/
investinginwomen.asia
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